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“Clarity is the most powerful tool in business.”

—Thomas Leonard, Founder, International Coach Federation
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For beginners and small teams who want clarity — not confusion.

This straightforward, self-guided resource simplifies government
contracting and walks you through the terms, steps, and strategies needed

to prepare, bid, and compete with confidence.

Real explanations. Real structure. Real results — supporting every stage of

your GovCon journey.
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Topics Covered

Each chapter is packed with real-world insights, cognitive recaps,
actionable steps, diagrams, tables, charts, and more—to help you

understand, apply, and win in government contracting.

1. Overview & Introduction
e Overview
e Introduction
2. The Language of GovCon
e Capture Strategy
e Proposal Development Terms
e Pricing & Evaluation Terms
e Post-Award & Delivery Terms
e Prime Contractor Jargon & Common Industry Terms
e Trending & Emerging GovCon Terms
3. Know Thyself: Build Clarity Before You Bid
e GovCon Basics
e SAM.gov Business Registration & Compliance Setup
e State & Local Vendor Registration
e Finding RFPs
e Pre-RFP Preparation
e Capture Strategy / Capture Management

e RFP Intake & Deep Review
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¢ Requirements Extraction (SOW, PWS, DDQ, Forms)
e Proposal Creation / Writing
e Submission & Pipeline Management
e Post-Award Debrief & Analytics
4. Conclusion & Appendices
¢ Conclusion
e Appendix A: The Parts of a Capability Statement

o Appendix B: Understanding Government Codes (NAICS, NIGP, PSC,
SIC, UNSPSC)
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Overview

The GovCon Playbook

Behind every successful contract win is not luck!

It’s preparation, clarity, and strategy.

And if we’re being completely honest?

It’s also having someone finally explain this stuff in a way that doesn’t

make your head spin.

This book gives beginners, small teams, new vendors, and growing

businesses the exact knowledge needed to understand government

contracting — not the guesswork, jargon, or endless confusion that

usually comes with it.

Inside, you’ll learn how to follow each major step of the GovCon

process with confidence, including how to:

Prepare your business

Find opportunities

Review RFPs

Extract requirements

Build competitive proposals
Manage submissions

Improve from every debrief
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I’ve been in this industry for over 25 years and let me tell you
something:
GovCon is one of the most rewarding, frustrating, profitable,
confusing, opportunity-filled roller coasters you will ever ride.
It will bless you and stress you in the same paragraph.
And do you know why?
Because nobody teaches this stuff.

e Notin plain English.

e Notin away that makes sense.

e Notin away that helps you actually win.
People guard information like it’s the nuclear codes.

And the help that does exist?

So, | wrote this book. And | decided to give it away.

Why?

Because if | had this book — and BIDBridgeVen — 25 years ago,

| would be a trillionaire right now.

No exaggeration. | would’ve been popping out government contracts

like hot biscuits.

The GovCon process is powerful, profitable, and life changing...
Once you understand it.

Once you know the terms.
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Once you see the patterns.

Once you stop guessing and start aligning.

This e-book is your:

e Resource

e Translator

e “lwish someone told me this sooner”
It walks you through the basics — the terms, the scoring, the strategy,
the prep, the capture, the proposal process — all the things | had to

learn the hard way when | was a novice trying to make sense of it all.

This book teaches you the process.
So read this book.

Highlight it.

Dog-ear it.

Hug it if you need to.

And most importantly?

Share it.

Somebody out there needs clarity too.

Enjoy.

You’ll discover how to:

¢ Understand modern GovCon terminology without overwhelm
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Identify real opportunities instead of chasing the wrong bids
Break down RFPs into clear, organized requirements

Build compliant, compelling proposals that score

Avoid common mistakes that cost new vendors time and
money

Manage deadlines, submissions, and your bid pipeline

Use debriefs and scoring data to strengthen future bids

These insights aren’t theories — they come from real processes used

by consultants, proposal teams, and winning contractors nationwide.

Every chapter is built to give small teams a real advantage, guiding

you through the same steps used by seasoned GovCon professionals.

You’ll get:

Step-by-step explanations of every major phase

Simplified breakdowns of RFPs, PWS, SOWSs, DDQs, and forms
Easy-to-follow workflows for beginners and small teams
Strategies for smarter bidding and stronger proposals

Terms, tools, and best practices used in the industry today

Whether you’re preparing your business, pursuing your first

opportunity, or building a stronger bidding process, this book

becomes your foundation — the clarity you need to move from

confused to confident.
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Stop guessing how GovCon works.

Start understanding how to win.

Order your copy today!
Order Now
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https://buy.stripe.com/eVq4gy54ecJec7g10n5c401

